February 3, 2005
RADIO COMMUNICATIONS/INTEROPERABLITY
MINUTES

DATE: February 3, 2005
TIME: 5:00PM
LOCATION: 911 CENTER

Attending: Jim Albanese, Pete Alberti, Bill Bleyle, Dave Cowburn, Warren Darby, Norm
Doyle, Charlie Gabriel, Kathy Hanna, Dave Johnson, Al Kalfass, Rob Kidder, Rustan
Petrela, Jeff Raub, Pete Small, Kathy Ruscitto for Sean Sparks, Steve Wisely, Ed Wright,
Mark Zoanetti

Absent: Mike Addario, Henry Vercillo
NOTE: ALL ACTION ITEMS are in bold

Jim Albanese opened the meeting with a request for introductions and for all to check
their e-mail addresses.
= E-mail will be the primary communications medium. Please direct via e-mail all
project input and any questions to Charlie Gabriel and Steve Wisely and feel free
to cc Jim Albanese. Charlie and Steve are the two lead people. Be attentive to
sensitive content if you forward e-mails.
* E-mail groups have been established for the Steering and the Working
Committees. They are attached in the e-mail.
* As indicated in the first Project meeting, we will re- convene with Steering
Committee periodically.

Charlie Gabriel reviewed the assignments.

= All Working Group members are to review the Concepts to Operations (CTO)
document of 1/09/2001 and the two SAFECOM docs distributed on January 20.
The goal is to start thinking of functional (not technical) high level requirements.
These high level requirements will be used by the RF Consultant with each
agency to refine required functionality/ specifications.

=  Complete your document review especially regarding VOICE to include any
changes to the information on dead spots/ interference or coverage problems
no later than February 28. You can either mark up the hard copy of the
documents and send to Charlie and Steve at E-911 or e-mail comments in a grid
or a list. Both Ed Wright’s and Bill Bleyle’s input is attached for your
information.

= Charlie will work with any agency that would like assistance, just e-mail a request
to him.




=  We will use the SAFECOM standards, guidelines and protocols. More
information can be found at www.safecom.gov . This will be required to support
our funding requests from Homeland Security.

Steve Wisely modeled thinking about future functionality for E-911. We brainstormed

the lists below.

Day to day communication at
911 is now with:

Special situation
communication at 911 is
now with: Not in priority order

If disaster- 911 may like to or

need to communicate with:
Not in priority order

Police County Parks (UHF) Syracuse Housing Authority
Fire County Facilities (800) Centro
EMS County DOT (VHF) Town and Village Water, DOT,
Channel 7's- Police
Amateur Radio HILLNET (UHF) OCWA
Civil Defense (45.36) Key City of Syr. departments
Rural Metro New York State depts. and

Troop T (Thruway)

800mz for 128 diff. Fire depts.

Federal Depts (Border Patrol,
ICE, Coast Guard, FBI)

Emerg. Mgmt, MMRS

Emerg. Ops Center-EOC

RACES, Am Radio

Probation

Parole

County WEP, Parks, Health

NIMO,NYSEG, Solvay Electric

Major Malls

Schools/ Universities

CSX Rail

NYS Emerg. Management

NYS Parks Police

Verizon/Alltel

Media outlets

NEXT MEETINGS:

Thursday, Feb. 17

New Solvay Station, at Milton/Orchard Rds

5:00 p.m.

NOTE: The Steering Group will also be invited to this meeting. The agenda will be an
overview of the capabilities of a digital trunked system.

Thursday, March3  E-911
Thursday, March 17 E-911

Thursday, March 31 E-911

5:00 p.m.
5:00 p.m.

5:00 p.m.

Jim Albanese closed after requesting comments or suggestions to improve the process.



http://www.safecom.gov/

