OCICS

OCICS - Agency Transition Sub - Committee

March 18, 2009
10:30 a.m. @ the 911 Center roll call room

Present were:

Jan Blair, Motorola

Aaron Boone, Motorola

Rick Angelillo, Motorola

John Balloni, Commissioner, Project Administrator
Jo-Anne Munroe, Deputy Commissioner, Team Lead
County 911 (excused)

Lori Hable, Secretary to the Commissioner, 911 Center
Ed Healy, PSSS, Team Lead, Voice Recorder (excused)
David Stevenson, Consultant, Team Lead, Technical
Charles Gabriel, Consultant

John Heisler, III, County Executive’s Office (absent)
Dan Wears, Project Point of Contact, Emergency
Management Office

Ben Rinaldi, PSSS, 911 Center, Team Lead Policy &
Procedures

Carl Loerzel — PSSS, Team Lead CAD Integration
(excused)

Kevin Spraker, PSD, Technical, 911 (vacation)

Sean Sparks, SODO, Technical, 911 (funeral)

Scott Mclnnis, SODO, Technical, 911

Installation Discussion — Kevin Pooley

Chuck Combs — SODO, Team Lead Training

Lucy Howard — Team Lead Asset Management (excused)
Rick Rioux - Team Lead Syracuse Police

Bob Haumann, Syracuse Police

Jeff Daly - Deputy Chief, Team Lead Syracuse Fire

Bill Bleyle - Captain, Team Lead Onon Co Police Agencies
Ray Herrick, Team Lead Sheriff’s Office

Robert Capria, OCSO

Tony DiGregorio — Director, Team Lead EMS

Joe Rinefierd — Director, Fire Bureau (excused)

Dave Steinberg — County Fire Chiefs

Mike Downey — Team Lead NYSP

Brian Butler — United Radio

Ken Cook — Onondaga County Fire Districts Association
(absent)

Kevin Pooley — United Radio

Tom Callahan, Team Lead, Information Technology
(absent)

Chick Langone — Langone & Associates (N/A)

Norm Boucher — Langone & Associates (IN/4)

Kevin Pooley wants to make sure we are all set prior to setting a date for installations. United
Radio wants to get it right the first time. He asked OCSO if they had any questions. OCSO said
no. Kevin Pooley said he needs to spend time with EOC on what radios they are using.

OCSO — first agency for installations
EOC — second agency for installations
SPD — third agency for installations

Captain Bleyle added that if United Radio needs to keep installations going maybe we could
include some town/village agencies. Kevin Pooley said to supply him with a roster for these and

for fire/EMS.

The Team Leads were asked if they had anything to contribute. Nothing.

Kevin Pooley said he is working on issues with off network frequencies. Captain Bleyle asked if
testing could be done in a trunked mode. Aaron Boone said that a trunking simulator is a

possibility and would check into it further.

Meeting adjourned.

Next Transition Team Meeting scheduled for April 22, 2009



Directly following the Team Leads Meeting



