OCICS

Onondaga County Interoperable (¢

Motorola Meeting

OCICS - Agency Transition Sub - Committee

February 18, 2009
10:30 a.m. @ the 911 Center roll call room

Present were:

Jan Blair -Motorola

Aaron Boone, Motorola

Walt Thomas, Motorola

Lori Hable, Secretary to the Commissioner,
911 Center

David Stevenson, Consultant, Technical
Charles Gabriel, Consultant, Project
Manager

Ben Rinaldi, 911 Center, Team Lead Policy
& Procedures

Sean Sparks, 911 Center, Team Lead,
Technical

Scott Mclnnis, 911 Center, Team Lead
Technical

Kevin Spraker, Technical, 911

Absent/Excused:
Rick Angelillo, Motorola

Chuck Combs, Team Lead Training

Joe Rinefierd — Director, Fire Bureau

Rick Rioux - Team Lead Syracuse Police
Bob Haumann, Team Lead Syracuse Police
Jeff Daly - Deputy Chief, Team Lead
Syracuse Fire

Bill Bleyle - Captain, Team Lead Onon Co
Police Agencies

Ray Herrick, Team Lead Sheriff’s Office
Robert Capria — OCSO

Dave Steinberg — County Fire Chiefs
Kevin Pooley — United Radio

Brian Butler — United Radio

Chick Langone, Langone & Associates

John M. Balloni, Commissioner, Project Administrator
Jo-Anne Munroe, Deputy Commissioner, Team Lead County 911

Carl Loerzel, Team Lead CAD Integration

John Heisler, III — Team Lead, Onondaga County Agencies

Tony DiGregorio- Team Lead, County EMS

Lucy Howard, 911, Team Lead Asset Management

Ed Healy — PSSS, Team Lead Voice Recorder

Ken Cook — Assistant Team Lead, Onondaga County Fire
Mike Downey — Team Lead New York State Police

Tom Callahan, Team Lead, Information Technology

Introductions and Opening Comments & Scheduling- Charlie Gabriel

Charlie inquired when we could get all the details buttoned up. Please give me a date when we
can get started on installations. Jan Blair stated the week of March 9™ he will get an answer to


http://esp.ongov.net/OCICS/index.html

Charlie. Charlie inquired if we will start with OCSO first? OCSO said that they need at least a
week notice and would provide that information to Sean Sparks and Scott Mclnnis. Jan Blair
added that United Radio is getting the code plugs. Jan also stated that he is getting sample
portable radios so that you can check the template on them.

United Radio, Kevin Pooley

Said he needs a definition of conventional channel for Emergency Management (where do I put
them) to make sure they are programmed correctly the first time. Charlie said if you have any
questions you should go to the Team Lead.

Scan List — Jan Blair

Talk back scan is the talk group when your radio is idle that you wish to listen to. Each agency
should program your own radios the way you want them. Kevin Pooley said they will put a scan
list in to begin with and each agency can change/update it to fit their needs. Any questions?
None.

Charlie Gabriel requested a break out session after this meeting with Sean Sparks, Scott Mclnnis,
Aaron Boone, Jan Blair and Chick Langone.

The next Transition Team Meeting
Is scheduled for

Wednesday, March 18, 2009 @ 10:30
In the Roll Call Room



