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DEPARTMENT OF EMERGENCY COMMUNICATIONS

Motorola Meeting
OCICS — Agency Transition Sub - Committee
October 14, 2008
10:30 a.m. @ the 911 Center roll call room

Present were:
Aaron Boone, Motorola
Rick Angelillo, Motorola
John M. Balloni, Commissioner, Project Administrator
Jo-Anne Munroe, Deputy Commissioner, Team Lead County 911 (Left to attend another meeting)
Lori Hable, Secretary to the Commissioner, 911 Center
Charles Gabriel, Project Manager
Ben Rinaldi, PSSS, 911 Center, Team Lead Policy & Procedures
Kevin Spraker, PSD, Technical, 911
Rick Rioux - Team Lead Syracuse Police
Bob Haumann, SPD
Jeff Daly - Deputy Chief, Team Lead Syracuse Fire
Bill Bleyle - Captain, Team Lead Onon Co Police Agencies
Ray Herrick, Team Lead Sheriff’s Office
Robert Capria — OCSO
Mike Downey — Team Lead NYSP
F. Brent Chomyszak, Sgt., NYSP
Ken Cook - OCFDA
Kevin Pooley — United Radio
Brian Butler — United Radio

Absent/Excused:
Jan Blair —Motorola
Dave Stevenson - Team Lead Technical
Sean Sparks, SODO, Technical, 911
Carl Loerzel — PSSS, Team Lead CAD Integration
Chuck Combs — SODO, Team Lead Training
Lucy Howard, 911, Team Lead Asset Management
Ed Healy — PSSS, Team Lead Voice Recorder
Joe Rinefierd — Director, Fire Bureau
Tony DiGregorio — Director, Team Lead EMS
Dave Steinberg — County Fire Chiefs
Tom Callahan, Team Lead, Information Technology

Introductions and Opening Comments - Charlie Gabriel

Everyone’s input is very important to develop a good GoSpreadsheet Version Svernance
Document. The 911 Center staff are putting together a Policy & Procedure so please get your
ideas to Ben Rinaldi as soon as possible. I emphasize the importance of this document. When
you receive a document to review, please spend some time to work on it and get your ideas back




to Ben in a reasonable amount of time. Ben also is on a time schedule to get these done. The
Signal 50 issue and Fail Safe issue will be discussed with Motorola to get resolved.

Agency Transition High Level Discussion Topics Charlie Gabriel

Deployment of radios in NYSP vehicles — please contact United Radio, Kevin Pooley on the
scheduling. Mike Downey is the Team Lead for NYSP; maximize United Radio’s time and
skills. Sign off’s will need to be done after the installations with each agency. If you have any
questions on installations please contact United Radio.

Set Scheduling

We are on track. Benchmarking/testing discussion will take place in January with Aaron Boone,
Chick Langone, Charlie Gabriel, etc. Ray Herrick asked if the Team Leads are involved in the
testing process. Charlie said yes the Team Leads would be involved.

Charlie Gabriel said we want to protect the warranty of the radios. Once you start the use of the
radios, the warranty begins. We can test without the warranty overlapping.

Agency portable and mobiles

Review of the order for portable leather cases, the correct speaker mics etc were discussed.
There are different lengths on the portable radio cords with mics, 127, 18 and 24”. You can
have an order of different lengths and try them out. SPD said they ordered 18” cords, as 24 was
too long. After discussion, it was decided to order 18”. The belt loops are 2.5 for the swivel
belt T-strap (NMT146). There is a 3” stubby antenna on the mic and 6 antenna on the radios.
Fire has the coil cord with the speaker mics and law enforcement have the straight cords with
speaker mics.

Rick Rioux would like to sit down with Motorola to verify costs of the 2500 order for five dash
mounts. Maybe update the Website with more defined information on what actually needs to be
ordered would also be a help.

Captain Bleyle asked about the batteries on the portables. Motorola said they are ‘Impress”.
There is one individual charger for ach radio, which is an Impress charger.

Tony DiGregorio would like a copy of what to order for EMS in detail.

Ray Herrick asked for a detailed copy also of what needs to be ordered.

The next Transition Team Meeting

is scheduled for

Thursday, November 13, 2008 @ 11:00
In the Roll Call Room



