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OCICS - Agency Transition Sub - Committee

June 26, 2008

11:00 a.m. @ the 911 Center Roll Call Room

Present were:

Charles Gabriel, Project Manager

Jan Blair —Motorola

Aaron Boone, Motorola

Carl Loerzel — PSSS, Team Lead CAD Integration

Sean Sparks, SODO, Technical, 911

Joe McMullen _Motorola

Rick Angelillo - Motorola

Ben Rinaldi, PSSS, 911 Center, Team Lead Policy & Procedures
Kevin Spraker, PSD, Technical, 911

Joe Rinefierd — Director, Fire Bureau

Mike Downey — Team Lead NYSP

Robert Capria - OCSO

Bill Bleyle - Captain, Team Lead Onon Co Police Agencies
Dave Stevenson - Team Lead Technical

Dave Steinberg — County Fire Chiefs

Ken Cook - OCFDA

Kevin Pooley — United Radio

Brian Butler — United Radio

Absent:

Rick Rioux - Team Lead Syracuse Police

Ed Healy — PSSS, Team Lead Voice Recorder

Jeff Daly - Deputy Chief, Team Lead Syracuse Fire

Lori Hable, Secretary to the Commissioner, 911 Center

John M. Balloni, Commissioner, Project Administrator

Jo-Anne Munroe, Deputy Commissioner, Team Lead County 911
Chuck Combs — SODO, Team Lead Training

Ray Herrick, Team Lead Sheriff’s Office

Tony DiGregorio — Director, Team Lead EMS

Tom Callahan, Team Lead, Information Technology

Introductions and Opening Comments - Charlie Gabriel



http://www.ongov.net/

Charlie Gabriel opened the meeting and thanked everyone for attending. These sessions will be
scheduled after the monthly Project Status Meetings. Asked team leads for a draft transition plan
for Police, Fire, and EMS.

Agency Transition High Level Discussion Topics - Jan Blair

Jan Blair said he appreciates everyone for joining this meeting. He distributed an agenda, which
will deal with Agency transition discussion topics for Motorola and the Agency Team Leads.
Talked about legacy channels to be patched in with Motorola system. Will have more at next
meeting.

Other questions, comments, or area of concern —

Bill Bleyle — representing the County Police Chiefs-stated that they discussed and approved
Syracuse Police being the first to use the system. They would be able to revert to the legacy
equipment due to currently using UHF. State police could be next since they are not getting rid
of legacy and would be able to revert.

Field users could use portables until United Radio were able to install mobiles in vehicles.

Bill asked United Radio what a typical install would be.
United Radio handed out a matrix for what is billable at the last meeting. They will send it out
again to team leads as a final draft.

Joe Rinefierd — Director, Fire Bureau — Spoke about Syracuse Fire Department will be first for
fire departments to start on the new system. Training on new system will have to go hand-in-
hand with handing out the portable radios.

Joe asked United Radio what the period would be to swap out a mobile in a vehicle.
United Radio replied a standard install (top of dash mount with bracket) would probably take
about 3 hours per vehicle.

Transition will probably start in east of the city and work its way around the county.

Joe asked what channels and how long will the legacy channels would be cross band to the
Motorola system?

Brian Butler — United Radio — Will be sending out a pricing Matrix along with questioner
regarding mobile location and accessories attached to mobile.

THE NEXT PROJECT STATUS MEETING IS SCHEDULED
FOR
WEDNESDAY, JULY 23, 2008
@ 11:00AT911, ROLL CALL ROOM



